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The Challenges of the Regional Development of 

Post-Mining Regions

Karsten Feucht, IBA-Studierhaus

- Change-Challenges: Exceptional problems > Informal methods

- A few exemplary projects

- The 10 principles concerning the treatment of post-mining Landscapes
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The IBA study house

Source: IBA
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IBA-Study-house

Investigation

Study

Projects

Conferences

consulting
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IBA-Study-house
postgraduate trainings
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Source: LMBV

Damaged landscapes
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Old factories run out of use
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Source: Christina Glanz

Unemployment
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Aufstieg der Lausitz, zahlen Statistik

Population decline
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City dismantling
„here we build a grassland“
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„Inn Hope“
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The complex challenge of the postmining reconversation

➢ Who developes a 

gerneral vision for the

region?

➢ Who moderates the

long and conflictive

process?

➢ Who participates and

integrates the

population?

➢ Who looks out for

interdispilinary ideas

of re-use?

➢ Who organizes help

and experience from

outside?

Environment/

Ecology/Hydrology

Geological 

Safety

Regional Identity / 
Tourism

Renewable

Energies

Business 
Development

?
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1991-1993 0.7

1993-1997 3.3

1998-2002 2.3

2003-2007 1.4

2008-2012 0.7
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Legal and financial framework of the rehabilitation program 

for East-Germany 

and the extra value through IBA
Division of tasks 

according to 

administrative agreement

§ 2  Clear legal obligation

according mining code

(federal act on mining)

§ 3  Disputed legal 

obligations according to

other indirect costs

§ 4  Additional 

governmental support

for measures to increase 

the follow-up standard

0,015

Source: Bund-Länder-Geschäftsstelle Steuerungs- und Budgetausschuss Braunkohlesanierung StuBA
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Associates:

4 counties

and the City of

Cottbus

IBA
(regional development agency)

20% of the subsidies
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Brandenburg

Federal State of
Germany
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The organization of IBA
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Perception-workshops® 

create consciousness about the perception-process and help to discover the qualities of the space 

Source: Karsten Feucht 
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Cultural Integration and social Participacion

Source:  Steffen Rasche
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Information, innovative tourism, international exchange of experiences
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The 30 exemplary projects of IBA

Source: IBA
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Local project level
30 projects in a regional space 

of 70 x 50 km

sub-space level

each sub-space combines 

3 to 5 projects

regional level

total action space in IBA region

The strategic approach of IBA
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The strategic regional plan of IBA

Source: IBA
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F60

Source: IBA

Source: Rainer Weisflog
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Source: Rainer Weislfog
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Perceiving new
quality

> changing

of paradigm

Concept for
new use

Lightinstallation
art and cultural

events

new
employment

Adjustment
of norms

Reenforcing of the 
balustrades

Retraining
of guides

Re-use of a monument of

industrial heritage

Founding
of

operator organization

Strategic attitude insted of pushing through
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Business fields of the "Energy Farm

Energy as innovation field for

old briquette factory LOUISE
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The old Power plant Plessa – sustainable protection by digitalization
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Landmarke Lausitzer Seenland (Giers & Giers) Source:  Profifoto Kliche

Developing atractive landscape: Landmark in lake district
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Wettbewerb Stadthafen Senftenberg – 1. Preis (bgmr Berlin)

Innovation in lakeland: new harbour of Senftenberg 
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Project swimming architecture in new lakes

Source: Profifoto Kliche



see

The autartec® Project
Demonstrator of a totaly self-sufficient house on the water

Source: autartec
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Source: www.iba-see.de

Restoring of biodiversity and natural parks
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Innovative recultivation of post-mining landscape with wine-yards



see

IBA-Projekt ENERGIELANDSCHAFTEN

Source:  ARGE hoch 3

Development of energy landscapes



see

© Foto Kliche

IBA-Terrasses: „the most extraordinary edge of civilization in the world“
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• Coworking space 

• Startups 

• Landscape-Bauhaus

• Research and Development 

IBA-Terrasses: 

development as think-tank 
for structural change
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Social art: „Paradies 2“

Source: LMBV Radtke / Collage: IBA
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Source: Thoomas Kläber

Social art: „Paradies 2“
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Structural concept of IBA
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Integration of informal planung-tools at IBA

organized hierarchically 

Formal planing Informal planing (IBA)

Porcess orientated

Moderation, network, 

concept, competition

Based on quality and 

innovation

Communication, forums, 

participation
mandatory

Legally founded

enforced by the 

administration 



see

1
9

9
7

1
9

9
8

1
9

9
9

2
0

0
0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0
1
1

2
0

1
2

preparation

implementation

liquidation

feasability study, financing, develop-

ment of mangement structure 

Project development, topics per 

year, final presentacion

end of action

Strangeness and innovation as a principle

perceptcion workshops® - tell salons - history workshops - excursions - round tables - competitions

Source: transform / IBA
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Sourcej: IBA

Communication and consesus instead of instruction
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1. Setting an example

2. Using resources

3. Fostering identity

4. Broadening the planning horizon

5. Shaping the process

6. Allowing for creativitiy and innvoation

7. Generating pictures

8. Ensuring transparency

9. Building the organizational structure

10.Taking responsibility

10 principles concerning the treatment 

of post-mining Landscapes



see

Thank you

Karsten Feucht

www.iba-see.de.de
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“I’m miner – who is more?”
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Transformation of brown 

coal mining in East-Germany

Year production (Mio t)

Number of open-pit mines

1989

301

39

1995

88

13

2016

70

7

Employees 138.800 25.900 8.000

Economic break due to german unification
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Innovation in lake-land: floating Architecture

Source:  Wolfgang Wittchen


