The Challenges of the Regional Development of
Post-Mining Regions

Karsten Feucht, IBA-Studierhaus

- Change-Challenges: Exceptional problems > Informal methods
- Afew exemplary projects

- The 10 principles concerning the treatment of post-mining Landscapes
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The IBA study house
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WISSENSSPEICHER
VOLLER LEBEN

A LIVELY STOREHOUSE OF
KNOWLEDGE

/I Die Welt ist in Grofirischen ru Gast! Das [BA Studicchaus wind sclt 2013 sege von
nationalen und internatio nalen Scudenten- sowie Fachbesuchergruppen tu untenchied.
lichsten Themen und Veranstaltungen peourzt und st auf diese Weise cine Beredcherung
fir die Lausiezer Reglon. // Crofirischen is happy 1o wel come puests from the wadd
over. Since 2013 the [BA Seudy House has been used by nariomal and internationa wu-
dent groups s well as professionals for a vardety of events and topics and coasequendy

it has become an earichment for the Lusatan region.
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Damaged landscapes
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Old factories run out of use
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Unemployment

Source: Christina Glanz



Population decline

Cottbus: Bevolkerungsentwicklung seit 1875
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City dismantling
assland”
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The complex challenge of the postmining reconversation

Renewable

Energies

Environment/

Ecology/Hydrology

Regional Identity /
Tourism

Who developes a
gerneral vision for the
region?

Who moderates the
long and conflictive
process?

Who participates and
Integrates the
population?

Who looks out for
Interdispilinary ideas
of re-use?

Who organizes help
and experience from
outside?



Legal and financial framework of the rehabilitation program
for East-Germany

and the extra value through IBA

Division of tasks
according to

§ 3 Disputed legal
4 obligations according to
other indirect costs

9 8.5 administrative agreement
8 2008-2012
. 2003-2007 § 2 Clear legal obligation
< according mining code
B 6 (federal act on mining)
% 1998-2002 2.3
S
S

, 1933-1337 22 § 4 Additional
. . 0,015 governmental support
1 ’ ’ — for measures to increase
1991-1993 0.7 — oY= the follow-up standard
0 — P
§2 §3 §4

Source: Bund-Lander-Geschaftsstelle Steuerungs- und Budgetausschuss Braunkohlesanierung StuBA



The organization of IBA

20% of the subsidies
250.000 € / year

80% of the subsidies
1,2 Mio € / year
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Perception-workshops®

create consciousness about the perception-process and help to discover the gualities of the space
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Cultural Integration and social Participacion

Source: Steffen Rasche



Information, innovative tourism, international exchange of experiences

Gesendet: Donnerstag, 20. August 2009 15:26 i
An: Karsten Feucht

Betreff: Betl.: AW: tour durch den tagebau welzow

Dear Mr Feucht,

First of all it was greatfun to participate in this kind
of 'safari'. So if that is the first goal, it has been
reached and in between - without giving me the idea
to go to class - I got all the information on the
'Tagebau-project’ as an extra.

More striking to me was the fact that you were able
to change a problematic regional situation (and let's
be clear, the effects on the communities were clearly
demonstrated) in a specific regional "product’ that
brings money and additional jobs to your region. This
creative process is the mostimportant thing you have
shown me. You were really able to see with other
eyes to your region and created touristical 'chances’,
where others only would have seen 'problems’. In
regional development we need to develop new
products that sell our region and I think you have
developed something special. I can only congratulate
you with this and wish you all the success needed.

With kind regards,
Doede Sif

Bureau Buitenland / Department of foreign affairs
Provincie Gelderland

\ Postbus 9090

6800 GX Arnhem
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The 30 exemplary projects of IBA

Die 30

IBA-Projekte

Raumliche Zuordnung und Projektnamen siehe Karteneinleger.

Source: IBA



The strategic approach of IBA

regional level
total action space in IBAregion

sub-space level

each sub-space combines
3to 5 projects

Local project level
30 projectsin a regional space

of 70 x 50 km
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The strategic regional plan of IBA
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Schwimmende Hauser . )
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Strategic attitude insted of pushing through
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Energy as innovation field for
old briquette factory LOUISE

Business fields of the "Energy Farm

Holz-Heizkraftwerk

al Nahwarmenetz plus Holzheizkraftwerk
b) Heizkraftwerk mit Restholz versorgt

Holzpresse

a) Holzpresse auf Restholzbasis
b) Produktion von Holzbriketts (mit Show Presse)

Hydrothermale Carbonisierung (HTC)

a) Biokohleproduktion
b) Bau einer Presssanlage
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The old Power plant Plessa — sustainable protection by digitalization

Erlebniskraftwerk Technisches
Plessa >

) soziales

W Historisches

Headline 1 Der Schornstein
Die Geschichte der Schornsteine

Lorem ipsum dolor sit amet, consetetur s$adipscing
elitr, diam nonumy eirmod tempor invidunt ut
labore
am Jus
clita kasd gubergren, no sea
a sanctus est Lorem ipsum dolor sit amet
diam nonumy eirmod tempor invidunt
dolore magna aliguyam erat, sed diam
voluptua. At vero eos et accusam et ju duo dolores
et ea rebum. § chita kasd gubergren, no sea
takimata sanctus est Lorem ipsum dolor sit amet

\ ) ¥ ~-— | Video: Die Drohne und der Schornstein
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» Funktionsweise eines BkW

» Braunkohleabbau
)» Plessa
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Developing atractive landscape: Landmark in lake district




Innovation in lakeland: new harbour of Senftenberg

Wettbewerb Stadthafen Senftenberg — 1. Preis (bgmr Berlin)
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Project swimming architecture in new lakes

Source: Profifoto Kliche



The autartec® Project
Demonstrator of a totaly self-sufficient house on the water
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Restoring of biodiversity and natural parks
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Innovative recultivation of post-mining landscape with wine-yards
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Development of energy landscapes

IBA-Projekt ENERGIELANDSCHAFTEN



IBA-Terrasses: ,,the most extraordinary edge of civilization in the world*

© FotoKliche



IBA-Terrasses:

T

development as think-tank
for structural change

« Coworking space
o Startups

« Landscape-Bauhaus
 Research and Development
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Social art: ,,Paradies 2
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Social art: ,,Paradies 2
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Structural concept of IBA

Identitat bewahren

Zukunft gestalten

Zwischenlandschaft erleben




Integration of informal planung-tools at IBA

Formal planing Informal planing (IBA)

organized hierarchically

enforced by the
administration

Legally founded

\/\

mandatory




Strangeness and innovation as a principle

1997
1998
1999
2000
2003
2004
2005
2006
2008
2009

2001
2002
2007
2010
2011
2012

preparation
feasability study, financing, develop-

ment of mangement structure

Im plementation
Project development, topics per

year, final presentacion

end of action

liquidation

Sk s Source: transform / IBA

perceptcion workshops® - tell salons - history workshops - excursions - roundtables - competitions



Communication and consesus instead of instruction

Sourcej: IBA




10 principles concerning the treatment
of post-mining Landscapes

Setting an example

Using resources

Fostering identity

Broadening the planning horizon
Shaping the process

. Allowing for creativitiy and innvoation
Generating pictures

Ensuring transparency

© 0o N o g k~ W Ddh B

Building the organizational structure

10.Taking responsibility



Thank you

Karsten Feucht

www.lba-see.de.de
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« |ransformation of brown &, -
| coal mining in East-Germamy£=4989. - 1995 2016 |
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Innovation in lake-land: floating Architecture

Source: Wolfgang Wittchen



