
RAISING THE REGION'S BRAND BY CREATING INVESTMENT
AREAS AND A STRONG BUSINESS FABRIC IN RUDA ŚLĄSKA -

DEVELOPMENT OF POST-INDUSTRIAL AREAS FOR
ECONOMIC, ENVIRONMENTAL AND RESIDENTIAL PURPOSES
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T E R R I T O R I A L  C O V E R A G E

Polska-Wirek Coal Mine - 100 ha 
Coal Mine Pokój - approx. 50 ha 
Silesia Coal Mine - approx. 30 ha 
Huta Pokój - approx. 100 ha 
areas in the vicinity of the Mikołaj shaft and ul. Bukowa, at former Walenty-Wawel Hard Coal Mine
- approx. 20 ha

Ruda Śląska – Mining and industrial areas after liquidation or intended for liquidation: 

Spółka Restrukturyalizacji Kopalń S.A.
Węglokoks S.A.
Śląski Park Przemysłowo-Technologiczny Sp. z o.o.
Katowice Special Economic Zone S.A.

P A R T N E R S  I N V O L V E D



The project consists in the comprehensive economic activation of investment areas after liquidated
industrial plants (mines, steel mills) or unused ground is released for economic purposes (Huta Pokój).
These areas are located within the administrative boundaries of the City of Ruda Śląska. This applies
in particular to the areas of the former Polska-Wirek Coal Mine, Śląsk Coal Mine, the liquidated Pokój
Coal Mine, areas in the area of   Huta Pokój, as well as the areas of the former Walenty-Wawel Coal
Mine. All areas are well connected to highways and other import ant roads. 

The first step in the project will be to develop a master plan that will set the directions for
development and indicate an effective way of restoring post-industrial areas, while taking into
account environmental aspects related to climate change and principles of urban planning. 

Project costs include expenses related to changes in the study of the conditions and the direction of
spatial development, the Local Spatial Development Plan, necessary buyouts of private land, where
necessary, restoring the load capacity of the land, micro-leveling and/or macro-leveling of the land
and necessary accompanying investments (road infrastructure, rainwater management, protection of
ecological lands and areas of natural value - Kochłówka valley). In order to connect the area through
Polska-Wirek Coal Mine as part of the Upper Silesian agglomeration so as to make it available to
potential investors, it is planned to expand Bałtycka Street and modernize the transport system in the
Kochłowice district in Ruda Śląska (area of   the economic zone).
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P R O J E C T  A B S T R A C T

Key elements of the project are remediation and stabilization activities, as well as macro-leveling of
the area, requiring the removal of a significant part of the sub-level filling and re-filling the area with
material ensuring density and load-bearing capacity appropriate for industrial areas. In particular, the
activities in question will be carried out on real estate in the city center in   the Mikołaj Shaft, which is
part of a larger project. See separate fiche titled: Silesian Center of Innovation and Professional
Competences "Silesia 2026".

An important stage of the project will be the elimination of fire from the heap in the vicinity of the
Mikołaj shaft. To do this, it will be necessary to cool the heap and mix materials that prevent re-firing.
Extinguishing the fire from the heaps will improve the quality of the environment and at the same
time it will increase the economic attractiveness of the area, enabling it to be used for multiple
purposes that will create jobs and economic activity. 

P R O J E C T  D E S C R I P T I O N



Determining the necessary directions of real estate development and activities aimed at the
protection of valuable ecosystems. The main plans will be developed with expert support from
entities like the Silesian University of Technology and the Institute for Ecology of Industrial Areas.
Make changes to the existing Study and the Local Plan. In order to realize the full project potential
and create new   investment areas, it will be necessary to update the Study that was carried out on
the conditions and directions of spatial development (the findings of which are binding for the
municipality when developing its local plan) and, secondly, to update the local Plan. 
Make an inventory of post-mining and other post-industrial areas and determine the feasibility to
use them. To this effect, a comprehensive diagnosis of the existing problems of the whole area will
be carried out, along with a study of the necessary land reclamation activities, along with tests for
geotechnical and physio-chemical properties. 
Implementation of the necessary road infrastructure, ensuring a connection with highway A4. 
Modernization of road infrastructure in other areas, in the context of forecasted increased truck
traffic, as well as newly built housing estates. 
Works related to extinguishing the heap and necessary earthworks, in the area of   the Mikołaj
Shaft, Bukowa Street. 
Carrying out the necessary divisions and property merges to prepare the real estate for sale. 
Necessary reclamation measures, including phytostabilization and phytoremediation for three
sites of approx. 110 ha (including basic physico-mechanical and geotechnical tests).
Estimating the costs of possible acquisition or perpetual usufruct from the Mine Restructuring
Company, the Treasury; estimating the costs of communalization and its legitimacy, where
necessary, estimating other costs related to the preparation of the property for sale (appraisals,
opinions, etc.). 
Analysis of the possibility of using post-industrial areas to create photovoltaic farms. 
Performing the necessary phytoremediation and phytostabilization measures on the slopes of
some dumps - feasibility analysis and soil testing. 
Strengthening the protection of naturally valuable areas located in degraded areas. 
A broad promotional campaign of investment areas, aimed at finding buyers of real estate and
their development for their intended purpose, which will also improve the image of the city. 
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Among the above-mentioned areas, the sub-areas of the revitalization of Bykowina / Kochłowice -
Polska-Wirek coal mine, the areas of Pokój coal mine and the Mikołaj Shaft were included in the
Municipal Revitalization Program of the City of Ruda Śląska.
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P R O J E C T  I M P L E M E N T A T I O N  S T A G E S

F U N D I N G  A N D  D U R A T I O N

Below is an implementation by 2026 (forecast). The total costs of planned projects of PLN 164 million,
where the Just Transition Fund is expected to be a key source of funding. In total, almost 300
hectares of degraded will be covered by this project. The task will be divided into 5 separate
investment stages, due to location specificity, the stage of the work and the scope of tasks.



Reconstruction of the communication system in Kochłowice - approx. PLN 30 million 
Extension ofBałtycka Street - PLN 15 million 
Development of a comprehensive master plan - approx. PLN 1 million 
Necessary research, reclamation works, preparation of the required documentation, and other
preparatory works - approx. PLN 25 million
Land buyouts, acquisitions, their consolidation and required divisions - approx. PLN 5 million 
Changes to the Study and the local development plan - PLN 3 million 

Development of a comprehensive master plan - approx. PLN 1 million 
Necessary research, reclamation works, preparation of the required documentation, and other
preparatory works - approx. PLN 15 million 
Land buyouts, acquisitions, their consolidation and required divisions - approx. PLN 5 million

Necessary research, reclamation works, preparation of the required documentation, and other
preparatory works - approx. PLN 15 million 
Land buyouts, acquisitions, their consolidation and required divisions - approx. PLN 2 million 

Development of a comprehensive master plan - approx. PLN 1 million
Necessary research, reclamation works, preparation of the required documentation, and other
preparatory works - approx. PLN 10 million
Land buyouts, acquisitions, their consolidation and required divisions - approx. PLN 8 million 

Works related to the extinguishing of the heap as well as the necessary earthworks and macro-
leveling works in   the Mikołaj shaft, Bukowa Street - PLN 25 million 

1. Polska-Wirek Coal Mine with an area of 100 ha has a value of works in the stage of approx. PLN 79
million, including the following activities: 

2. Pokój Coal Mine with an area of 50 ha and a value of works in the stage of approx. PLN 21 million,
includes the following activities:

3. Śląsk Coal Mine with an area of 30 ha and a value of works in the stage of approx. PLN 17 million,
includes the following activities:

4. Huta Pokój with an area of 100 ha and a value of works in the stage of approx. PLN 19 million,
includes the following activities:

5. Areas in the area of   the Mikołaj shaft and Bukowa Street with an area of 20 ha and a value of works
at the stage of approx. PLN 25 million, include the following activities:

Moreover, promotional activities will be important throughout all stages - approx. PLN 3 million. 
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www.tracer-h2020.eu
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