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T E R R I T O R I A L  C O V E R A G E

The project will be implemented in the very center of the city of of Ruda Śląska, in the Nowy Bytom
and the Chebzie districts.

The city of Ruda Śląska; 
Poviat Labor Office in Ruda Śląska; 
Silesian Business Incubator Sp. z o.o; 
Rudzka Agencja Rozwoju "Inwestor" Sp. z o.o.; 
Śląski Park Przemysłowo-Technologiczny Sp. z o.o.

P A R T N E R S  I N V O L V E D



The project is a response to the problems faced by the cities of the central subregion in the coal
transition. A comprehensive approach to the transformation process will provide full support to
citizens, considering social, economic and environmental aspects. The Silesian Center of Innovation
and Professional Competences "Silesia 2026" is a project with a high degree of readiness for
implementation, which is part of the economic, environmental and social area covered by the Just
Transition Fund. The city of Ruda Śląska is in the center of the Upper Silesian agglomeration and is
very well connected with other cities. Due to its economic structure, the city is the most exposed to
the negative effects of the industrial transformation within the region, and therefore the investments
should be prioritized there to transition into a green and digital economy.
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P R O J E C T  A B S T R A C T

Conducting research on the analysis of the labor market in terms of the needs and opportunities
for the development of social capital and companies in the region;
Retraining program for the unemployed and dismissed people from the mining and quarrying
industries, as well as for workers seeking to improve their situation on the labor market;
Support for the unemployed and other people interested in starting a business;
Support for entrepreneurs in the development of their activities and co-financing of salaries for
employees. Activities dedicated to women whose spouses work / worked in the sector
undergoing restructuring and women dismissed from the mining / quarrying sector.

Description of activities by partner:

As part of Stage I: changing the economic model of Silesia through the development of new
entrepreneurship, retraining and training of staff for the green digital transformations and
counteracting unemployment and social inclusion.

I. Poviat Labor Office in Ruda Śląska focuses on retraining employees and providing aid to business
entities. As part of the project, the activities of the entity will include: 

P R O J E C T  D E S C R I P T I O N



Incubator of ideas;
Research on consulting and training needs to improve the competences of employees who have
lost their jobs due to the closing of the mining industry;
Career counseling for young people in cities undergoing transformation processes;
Subsidizing the wages of workers that were dismissed following the closing of the mining
industry;
Tailored vocational training
Subsidies for starting a business
Financing the development of existing enterprises with low-interest loans of up to PLN 50,000
PLN, including covid-19 assistance;
Compensation of costs related to the relocation of a company planning to employ workers that
were made redundant as a result of the industrial transformation;
Building a "creative economy" with continuous support for research and development, manifested
by an increase in registered patents in scientific institutes.

Center for Social Innovation; 
Solidarity Loan;
Local Business Accelerator (information on available forms of support; advisory services;
professional consultancy and personal development); 
Start-up grants; 
Financial support in the form of subsidies for entrepreneurs for the creation of new jobs through
the refund of remuneration for the first 6 months

II. Śląski Inkubator Przedsiębiorczości Sp. z o.o. in Ruda Śląska is an entity implementing projects
aimed at the development of entrepreneurship and managing office spaces and warehouses intended
for entrepreneurs. As part of the project, the activities of the entity will include:

III. Rudzka Agencja Rozwoju "Inwestor" Sp. z o.o. in Ruda Śląska is an entity implementing projects
aimed at the development of entrepreneurship (including loans and guarantees) and managing office
spaces for design purposes. As part of the project, its activities will include: 

Stages of the project:

Stage I - Reconstruction and revitalization of the Mikolaj shaft and buildings:
The facility is to be adapted for social, economic and tourist-cultural purposes. The facility is located
on the site of the former coal mine "Walenty - Wawel" within three kilometers from the Chebzie
railway station and the city center. It will have a usable space adapted to the current local needs and
it is planned to build or use the existing warehouse complexes and office space. The location of the
facility on the area’s N-S axis among numerous companies and large warehouse complexes means
that it can act as a center for the exchange of experiences and cooperation of entrepreneurs, it will
also provide them with staff and tools for their business development. 

An important element of the project is the land development around the facility (green area, small
buildings), which will increase the attractiveness of the place for entrepreneurs and other
professionals. Other buildings and services will be developed in the vicinity, including secondary
schools and vocational training centers, among other public buildings. The scope of the activities
depend on the diagnosed needs at the regional level and the financing obtained. 

The above-mentioned facilities in Phase I are included in the Municipal Revitalization Program of the
City of Ruda Śląska and are located in the Nowy Bytom and Mikołaj Shaft revitalization sub-areas.
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Stage II – Redesigning circulation to reduce traffic and boost zero-emission transport. 

The reconstruction of the transport system is necessary to connect the city of Ruda Śląska with other
cities of the agglomeration, to ensure the success of the Silesian Center for Innovation and
Professional Competence "Silesia 2026" and more broadly to strengthen the economic development
of the city of Ruda Śląska. An intelligent parking system is part of the project. Residents and visitors of
the revitalized area will have easy access by using low-cost and zero-emission transport in the form
of bicycles, scooters and public transport powered by green energy sources. This solution will
improve the air quality and the spatial layout. In addition, it will promote the transition towards a
green economy and provide users with the opportunity to spend time outside business and
professional activities. 

The investments planned are expected to change the image this city that is at the heart of mining
tradition, while also counteracting the phenomenon of suburbanization.

The Silesian Center of Innovation and Professional Competences "Silesia 2026" can start working
using the potential of the regional labor market and through cooperation with the KSEZ S.A. and new
investors. 

The assumptions of the project are based, among others, on the principles of maximum openness,
increasing mobility on the labor market and raising the position of the employee on the labor market
through the possibility of finding a high-quality job. The planned revitalization project takes a
systemic approach, combining the transformation of post-industrial facilities and providing them
with new functions, a wide range of support for employees and entrepreneurs, and creating a net-
zero transport network.

Technical assistance is welcome by prospective partners.
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www.tracer-h2020.eu

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 836819. The sole responsibility for the content
of this report lies with the authors. It does not necessarily reflect the opinion of the European Union. Neither the CINEA nor the European Commission are responsible for any use that
may be made of the information contained therein.

F U N D I N G  A N D  D U R A T I O N

1st stage: PLN 197 million - 2nd stage: PLN 71 million
Estimated value: PLN 268 million (eq. 56 million €)
Yearly expenditure: 1 mln PLN in 2021; 12,5 mln PLN in 2022; 59 mln PLN in 2023; 56 mln PLN in 2024;
72 mln PLN in 2025; 67,5 mln PLN in 2026.
Expected sources of funding:
Just Transition Fund
EU Regional Funds (2021-27 budget)
Own resources/government resources


